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CITY OF

Minutes

Litchfield Park

of the

City Council
Wednesday,

April 12, 2017

Work Study Session

The meeting was held in the City Hall and called to order at 6: 00 PM by Mayor Tom Schoaf.
I.

Call to Order

Attendee Name

Title

Status

Ann Donahue

Council Member

Present

Tom Schoaf

Mayor

Present

Paul Faith

Vice Mayor

Present

Tim Blake

Council Member

Absent

Jeff Raible

Council Member

Late

Peter

Council Member

Present

Council Member

Present

Mahoney

John Romack

Arrived

6: 20 PM

Staff present: Sonny Culbreth, Interim City Manager; Terri Roth, Interim City Clerk; Benjamin
Ronquillo,

Director

Maslowski,

Director

of
of

Finance;

Planning

Carolyn

Sellmeyer,

Services;

Lynn

Director of Human

Webb,

Code

Resources;

Enforcement

Officer;

Pamela
Brian

Goodman, Director of Public Works.

II.

Pledge of Allegiance

Mayor Schoaf led the Pledge of Allegiance.

III.

Business

A. Fiscal Year 2018 Preliminary Budget, Projected Revenues and Expenses, and Capital
Improvement Projects

Items A and B were combined for discussion.

B.

Fiscal Year 2017 Budget, Projected Revenues and Expenses, and Capital Improvement
Projects

Mr. Culbreth opened with a brief overview of the purpose for this meeting.
Council Member Mahoney reminded Staff that meetings in July are impossible, so the
budget schedule must be changed. Mr. Ronquillo will adjust the schedule and re- distribute.
Mr. Ronquillo opened the discussion with a comparison of the current fiscal year budget to
the upcoming fiscal

year

budget.

He indicated that

funding

requests

were

comparable.
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Mayor Schoaf interjected to provide a brief explanation to Council Member Donahue as to

the process we follow during this time.

Mr. Culbreth began with discussion of the City Manager budget requests for the upcoming
fiscal year. He noted that the operational contingency proposal does include capacity for
possible

employee wage

increases, but he is waiting for the

Study before any decisions are made.

Class &

Comp
The remainder of the budget was similar to the
results of the

current fiscal year.

Mayor Schoaf noted the calculation may be incorrect as the Manage To budget assumes
1, 000, 000 in contingency will not be spent, but it' s not reflected in our cash balance. He

explained the Council is trying to build the cash reserves, so it' s not anticipated the
3, 000, 000 will be spent.

Mr. Culbreth reminded the Council that the contingency line item in the City Manager' s
budget is for operational purposes, such as salaries and wages and that the salary line items
in all the budgets are what was approved for this fiscal year. It does not reflect increases.

Ms. Roth stated there are really no changes to the City Clerk' s budget, but noted funds
requested for office furniture was not included in her preliminary budget. Mr. Ronquillo
will adjust and provide revised sheets for the next meeting.
Mr. Ronquillo stated Line K. in the Finance Budget includes the implementation of an offsite
Data Center.

He explained the environment within City Hall is not conducive for the
networking system and it also addresses the space issue Staff has. The Mayor asked Mr.
Ronquillo to invite the representative of the computer company from the data center to a
meeting to explain the process and proposal for this.
Ms. Sellmeyer presented her budget, with a couple of significant changes.

Office supplies

and furniture increases are due to the Human Resource office relocating. HR software went
up as well for backgrounds, drug tests and a timekeeping system. She stated the Rec Center
and Public Works are still on a punch clock system and the time spent processing creates a
significant amount of data entry. The new system is through a computer and will reduce
Staff time greatly.
Ms. Maslowski reviewed her budget, stating that Professional Services was increased for the
Zoning Code Update. Contract Plan Fees are anticipated to increase. She moved funds

from the Planning Consulting for Parks line item and added it to the funds for the City
Center planning.

Mr. Culbreth reviewed the Building budget and stated most is for the engineering fees, but
will allow Ms. Dickson the opportunity to present if necessary when she begins her
employment.

Ms. Webb reviewed her budget and stated the only real change is that Line I. will be moved
to the Public Works. Knowing how dangerous her job can be, the Council informed her if

she ever needs anything, to be sure and request it. They are concerned for her safety and
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want her to have what she needs to do her job. They commended her on an exemplary job
in keeping our City beautiful and of the relationships she has built with the community for
compliance.

Mr. Goodman reviewed his budget, noting the significant increase was due to the

landscaping changes that were needed at Sagebrush Park and also along Camelback Road.
Vice Mayor asked if orange trees were included for replacement on Camelback Road and

the response was no, due to the utility conflicts in this area. There will be some landscaping
in the area and he will research for the best solution to avoid issues with the utilities.
IV.

Executive Session

A. An Executive Session may be called during the public meeting on any item on this agenda
pursuant to A. R. S. § 38-431. 03( A)( 3) for the purpose of receiving legal advice.
This item was not held.

V.

Adjournment

Council Member Mahoney moved, seconded by Council Member Romack to adjourn the work
study session; unanimous passage. The meeting adjourned at 7: 52 pm.

APPROVED:
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CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the
special meeting of the City Council of the City of Litchfield Park held on Wednesday, April 12,
2017.

I further certify that the meeting was duly called and held and that a quorum was present.

Terri Roth, nt rim City Clerk
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